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Why We Act?
Our impact 
Combining social issues education with meaningful community 
service, We Act provides the practical tools needed to turn 
inspiration into knowledge and action. Designed as a menu 
of resources available to educators and students, the We Act 
program can be used in-class to achieve community service 
initiatives or as extracurricular activities within student-led 
clubs. The resources are flexible to enhance a school’s existing 
initiatives or to spark new ones. 

By committing to one local and one global action through 
We Act, students earn their tickets to We Day.  A stadium-
sized event, We Day connects world-renowned speakers and 
performers—from Magic Johnson and Mikhail Gorbachev to 
Demi Lovato, Nelly Furtado and Jennifer Hudson—together with 
thousands of students and educators in an inspirational setting.

Now in the U.S. and debuting in the UK in 2014, We Day and 
We Act are making an impact nationally and internationally, 
increasing student engagement in their schools and communities.

It’s an incredibly powerful  
movement in which adults are  
becoming observers. The power 
of youth should never be 
underestimated and We Act  
is proof.”     
—educator, Rossburn Collegiate, 

Manitoba

90%
of educators said that 

their students now 
believe they can 

make a difference 
in the world.

91%
of educators say their 

students feel more 
strongly that their 

actions have local and 
global consequences.
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Why should your school get involved? 
Through Free The Children’s We Act program, students are more engaged in their school and community. 
From transforming student behaviour to building leaders, our programs:

»» Increase student engagement in the classroom
»» Create a more caring school culture
»» Deepen connections between students and teachers
»» Increase lifelong commitment to philanthropy among students
»» Develop students’ sense of responsibility toward local and global communities
»» Educate, engage and empower students

Independent third-party research by U.S.-based social impact consulting firm Mission Measurement shows 
that the We Act program transforms school communities.

During the 2012/2013 program year, educators 
reported on the effect of We Act In their school. 

79%
of educators said 
they developed 

relationships with 
students that they 

would not have 
otherwise.

73%
of educators 

reported there was a 
greater atmosphere 

of caring and 
compassion in their 

school.

69%
of educators  

felt a renewed  
sense of purpose  

as a teacher.  

69%
of students left We 
Day believing they 
could be a leader 
of social change 
as a result of the 

program.

78%
of educators agreed 

that their students are 
now more confident in 
their ability to set goals 
and see them through 

to completion.

66%
of educators report 

their students 
have made new 

friendships 
because of their 

participation. 
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Step 1: Sign up for We Act
Engage and inspire your students to change the world. Sign up for We Act and make a difference.

Your school will:

»» Commit to one local and one global action, either to raise awareness about an issue or to fundraise for 
a cause, earning your way to We Day.

»» Submit progress reports to your Youth Programming Coordinator (YPC) or your Educational 
Programming Coordinator (EPC) about your positive actions. If you don’t know who your YPC or EPC is, 
email youth@freethechildren.com.

In return, we will support you with:

»» Educational tools and curricular resources to kick-start your year of action.
»» Access to a YPC or EPC, who will provide personalized support all year long.
»» Professional development sessions for educators.

We Act Schools in 2012/2013
Across North America:

Step 2: Get inspired
We Day is the spark that ignites your year of 
action. Every year, speakers, cultural icons and 
performers take to the stage at We Day, inspiring 
youth through messages of hope and a call to 
action. Students attend the event or watch the 
live webcast and bring those messages back to 
their schools, mobilizing their peers to take action 
on the issues they care about.

participants attend We Day events 
across North America annually.

160,000

youth in 2012/2013 were mobilized by the 
message of change brought back by their peers.

585,894

We Act: Get Started

4,527
schools committed to  
the We Act program.

250
school boards, districts and divisions 
participated in the We Act program.
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Step 3: Take Action
Students take the inspiration of We Day and harness it into tangible action that creates real change in their 
local and global communities. When students are educated and informed, they are empowered to use their 
own unique skill sets to make a difference. 

I appreciate the freedom and inclusivity of your organization. You are not 
asking us to change what we believe or what we are doing, but provide a 
global foundation for the important work that we all are trying to do to 
make the world a better place. We Act is for everyone.”   
—educator, E.D. Feehan Catholic High School, Saskatchewan

 
The five most popular organizations that students chose 
to support in 2012/2013 were:

in the 2012/2013 school year

4.5 million

1 2 3 4 5 hours were spent 
volunteering  
in the community.

$11 million
was raised by students for  
Free The Children and  
other charities.

875,000
pounds of food were 
collected by students  
during We Scare Hunger.

1.2 million
hours of silence logged to  
raise awareness were about  
children around the world  
who are denied their rights. 

Free The 
Children

World   
 Vision

UNICEF Samaritan’s 
Purse

RED 
CROSS
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Remember the penny? It may have been small, but 
the students of Dr. Swift Middle School discovered 
it could have a big impact. Their penny-collecting 
efforts began after they attended We Day Alberta. 
Hearing about the lack of access to clean water 
in developing communities, the students were 
determined to fill every penny bag they received 
from the event to capacity with 2,500 pennies. Each 
bag they filled would provide one person with clean 
water for life!

It wasn’t long before the students were organizing 
events to kick-start their penny collecting. Thinking 
outside the box, they held a tape-your-teacher-

Dr. Swift Middle School
Alberta

Making Change Count

to-a-wall contest, where the entry fee was paid 
in pennies. Then, they challenged students and 
teachers to use their counting skills and guess how 
many jelly beans were in a jar. The cost of every 
guess had to be paid in pennies. 

With the addition of a few yummy bake sales, the 
group had far more pennies than their bags could 
hold. In fact, they collected a total of 201,334 
pennies, enough to give 80 people access to clean 
water for life. The penny may be gone, but its 
impact lives on.

Step 4: Share your actions 
Set your goals and report on your school’s actions through a fall report  
and a spring report to your YPC or EPC. With your feedback we can: 

»» Measure tangible outcomes of the We Act program.
»» Tailor the support that We Act schools receive from their YPCs and EPCs.
»» Celebrate and honour the work of students.
»» Measure the impact of each school in large-scale change. raised for Free The Children’s 

Water Initiative.

$2,013

Step 5: Go further 
As part of your school’s involvement in We Act, you will be offered a spot at a free educator training session 
delivered by Free The Children’s educator outreach team and hosted by school board and district partners. 
The workshop title for the 2013/2014 year is “Communities of Change.”

At the professional development sessions, we aim to:

»» Align participation in We Act with relevant ministry priorities and learning objectives. 
»» Provide educators with powerful examples and educational resources in support of student 

empowerment through We Act.
»» Engage in meaningful discussion around social issues, pedagogy theory and cross-curricular 

approaches to their application in practice.
»» Create opportunities for educators to network and share strategies and best practices for developing 

student skills, such as leadership and organization, through student-led initiatives.
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Symmes Junior High School & D’arcy McGee High School
Quebec

Local Talents for Global Health

The students at Symmes Junior High School and 
D’arcy McGee High School like to make an impact 
that lasts. Over the past few years, they’ve worked 
together and raised enough funds to build a school 
and a well in a Free The Children community in Sierra 
Leone. This year they’ve contributed $5,000 to health 
programming through some hard work and innovative 
fundraising ideas.

One of these fundraising ideas resulted in an 
international dinner and show. Drawing inspiration 
from countries across the globe, the students, parents 
and faculty of the school cooked up a storm, creating 
dumplings, sushi, enchiladas, Lebanese rice,  
Swedish meatballs, Peruvian papas and more. 

Complementing these varied and tempting dishes, 
was a show that included tap and modern dance 
presentations, piano, guitar and vocal performances, 
and an appearance by the school band. 

Everyone used their talents to help out. Two students 
even decided to use their artistic skills. Danielle drew 
portraits and Seth created a personalized comic strip, 
with all proceeds going to the project. 

With all their creative ideas, there’s no telling what 
these schools will do next! 

raised for health programming in 
a Free The Children community.

$5,000

Educational Partner Recognition
Free The Children would like to thank all the educational partners who have made We Act possible by signing official agreements. 
The We Act program would not be possible without their dedicated support, time and collaboration. We are deeply grateful for their 
help in providing young people with the understanding and inspiration to create better communities and a better world.

Interlake School Division

Nanaimo-Ladysmith School District

Livingstone Range School Division

Border Land School Division

Chiliwack School District

Chiliwack 
School District

Frontier School Division

Edmonton Catholic School Division

Halton Catholic District School Board

Halton District School Board

Burnaby School District

Alberni District School Board

Chinook’s Edge School Division

Edmonton Public Schools

Greater St. Albert Catholic Schools

® 
SCHOOL DISTRICT NO. 73
KAMLOOPS/THOMPSON

Kamloops/Thompson School District

Lord Selkirk School Division

Greater Victoria School District

Evergreen School Division

Hamilton-Wentworth District School Board

Lakeshore School Division

Louis Riel School Division

Alberta School Board Association

Calgary Board of Education

Christ The Teacher Catholic Schools

Langley School District

Maple Ridge/Pitt Meadows School District

Hanover School Division

Calgary Catholic School District

Annapolis Valley Regional School Board

Coquitlam School District

Fort La Bosse School Division

Good Spirit School Division
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Beautiful Plains School Division

Cariboo Chicoltin School District

Lester B. Pearson School Board

Medicine Hat Public Schools

Delta School District

Fort Vermillion School Division

Greater Saskatoon Catholic Schools

Holy R.C.S.S.D.

Durham Catholic District School Board

Fraser-Cascade School District

Mission School District

Lethbridge Public Schools

Bluewater District School Board

SCHOOL DISTRICT NO. 23
(Central Okanagan) 

Together We Learn

Central Okanagan School District

Halifax Regional School Board

Horizon School Division
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York Catholic District School Board

Government Partners

Whiteshell School DistrictWestern School DivisionWellington Catholic District School Board West Vancouver School District

Winnipeg Catholic Schools

Waterloo Catholic District School Board

Winnipeg School Division

Waterloo Region District School Board

Toronto District School Board

Vancouver School Board

Rolling River School Division

Red River Valley School Division

Simcoe Muskoka Catholic District School Board

Peace River South School District

Prairie Rose School Division

Strait Regional School Board

North East School Division

River East Transcona School Division

Trillium Lakelands District School Board

Swan Valley School Division

Peel District School Board

Okanagan-Skaha School District

Sea to Sky School District

South Shore Regional School Board

Prairie Valley School Division

New Westminster School District

St. James-Assiniboia School Division

Ottawa Catholic District School Board

Portage la Prairie School Division

Seven Oaks School Division

Toronto Catholic District School Board

Vancouver Island West School District

Red Deer Public Schools

Rocky View Schools

Northern Lights School Division

Pembina Trails School Division

Ottawa-Carleton District School Board

Seine River School Division

St. Albert Public Schools

Upper Grand District School Board

Thames Valley District School Board

Riverside School Board

 

Quesnel School District

Niagara Catholic District School Board

Richmond School District

Park West School Division

Southwest Horizon School Division

Tri-Country Regional School Board

Northwest School Division

Prairie Spirit School Division

Saskatoon Public Schools

Sun West School Division

New Frontiers School Board

North Okanagan – Shuswap School District

Tribal Chiefs Education Foundation

Sunrise School Division

Sir Wilfrid Laurier School Board

Parkland School Division

Prairie South School Division

Regina Catholic Schools

Saskatchewan Rivers School Division

Near North District School Board



Free The Children Intl. Office
233 Carlton Street
Toronto, ON
M5A 2L2 Canada 

Tel: 1.800.203.9091
Fax: 1.416.925.8242
info@freethechildren.com
Web: freethechildren.com

Free The Children Western Canada Office 
300-291 East 2nd Avenue
Vancouver, BC
V5T 1B8 Canada 

Tel: 1.604.875.8791
Fax: 1.416.925.8242
info@freethechildren.com
Web: freethechildren.com

Free The Children Quebec Office 
1, Place Ville-Marie, 11e étage, aile Ouest
Montreal, QB
H3B 2A7 Canada 

Tel: 514.878.3733
Fax: 1.416.925.8242
info@freethechildren.com
Web: freethechildren.com

Free The Children is an international charity and educational partner, with more than  
2.3 million youth involved in our innovative education and development programs in  

45 countries. Founded in 1995 by human rights advocate Craig Kielburger, we a believe in a world 
where all young people are free to achieve their fullest potential as agents of change.


